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MISSION STATEMENT: The Carlisle Area Chamber of Commerce
exists to promote the economy vitality of its members, encourage

economic development, and to enhance the quality of life.
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Leadership Series

Gain new insights with bite-sized
excerpts from Simpson degree and
certificate programs.

These workshops can be taken individually or as a series.
Taught by Simpson faculty, each 1-hour course focuses on
an essential skill or foundational element of adaptive and
resilient leadership.

TRAUMA AND RESILIENCE:

Recognition and Self-Care Strategies

Qur world is complex and trauma exists. It affects how people
show up and how we lead. Build strength as a leader by being
able to recognize trauma, become aware of how trauma affects
behavior, and gain self-care strategies.

DATA ANALYSIS:

Influence Through Data Storytelling
One of the most challenging aspects of leadership is being able
to make the case for a project or idea. Learn how to analyze data

and create clear, effective visualizations to help stakeholders feel

confident in the direction you propose.

MANAGEMENT:

Fundamentals of Effective Project Management
Guiding a project from start to finish can be daunting. Develop
an understanding of how to build and balance a project scope,
detail a timeline, and anticipate project costs. Having the basics
of project management will set you up for success as a leader.

3IMPSON COLLEGE

Adaptive and Resilient

¥

Carlisle Chamber of Commerce

:

WHEN:
Thursday, September 18th, 2025

LOCATION:
Hubbell Hall, Kent Campus Center -
Simpson College

DURATION:
One-hour each. Courses take place
on same day.

REGISTRATION DEADLINE:
September 10th

COST:
$79/course or $195/series

Scan the QR code

to register for the
Adaptive and Resilient
Leadership Series



https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=chamber-bp&nav=67ca7609-ab90-40fc-b1fc-209baf5c400a

Adaptive and Resilient Leadership Series: This is a workshop series that
allows you to learn something new, and get a taste of Simpson degree and certificate

programs!

e What: Three 1-hour workshops offered in the afternoon of September 18, taught
by Simpson faculty. Workshops can be taken individually or as a series, and you
can view times on the registration form.

¢ Where: They take place at Simpson, so attendees get to experience the campus in
the fall, which is energetic and beautiful!

¢ Who: These workshops are open to anyone interested and a wonderful way to
explore degree and certificate programs, or just gain some new skills and insights
you can apply.

Links for the Adaptive and Resilient Leadership series:

Event flyer: https://simpson.edu/app/uploads/2025/07/Workshop-Series_09-2025-3.pdf

Registration and workshop times: https://access.simpson.edu/register/leadership_series

2025 Carlisle Chamber Board of Directors

Executive Board
President, Cody Evison (Hawkeye Auto)
Cody.hawkeyeauto@gmail.com 515-491-3682
Vice President, Cody Smith, (Edward Jones)
Cody.smith2@edwardjones.com 515-989-4100
Treasurer Lynn Schattner (Cyber Solutions)
Ischattner@getcybersolutions.com 515-989-2788
Past President, Sara Davis (The Carlisle Citizen)
news@carlislecitizen.com 515-989-0525
Shar Pardubsky (Executive Director)
executivedirector@carlisleiachamber.org 515-989-4216
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Job Cooper, (Wyckoff Heating & Cooling)
job@dwyckoffind.com (515-287-6000)
Dawn Guyer (Realtor-Brokerage by EXP Realty)
dawnguyerrealtor17@gmail.com (515-305-5977)
Andrea Hoekstra (Carlisle School District)
andrea.hoekstra@CarIisIecsd.org (515-98 9-0831)
Adam Lande (Fareway Meat & Grocery)
alande@farewaystores.com 515-989-2083
Deven Markley (City of Carlisle)
dmarkley@carlisleiowa.org 515-989-3224)
Rachael Thompson (Morning Glory Coffee)
Rthompson80@gmail.com 515-805-7505

STAFF
Shar Pardubsky, Executive Director

Carlisle Chamber of Commerce

Shar Pardubsky, Executive Director
27 School St; PO Box 487
Carlisle, IA 50047
(515) 989-4216
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